Research on Wuxin Group Equity Incentive by 郭娜
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
吴鑫集团股权激励研究 
Research on Wuxin Group Equity Incentive 
郭  娜 
指导教师姓名： 程 文 文 副教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 6 年 2 月
论文答辩日期： 2 0 1 6 年     月
学位授予日期： 2 0 1 6 年     月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的





























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 

























   



















































   
ABSTRACT 
In China, private enterprises accounted for the vast majority of the number of 
enterprises, create most of the output and employment, they are the most active part 
in our economy which have the growth potential. However, considering the current 
system of private enterprise management, the serious problem plagued the 
development of private enterprises is the access to and utilization of human 
resources, the scarcity of talent has become the key factor restricting the 
development of private enterprise. The equity incentive and reward the efforts of 
operators linked to such interests between managers and owners in line, thus achieve 
the purpose of maximizing shareholder interests. Private enterprise means allocated 
equity incentive in the form of equity earnings of enterprises, private enterprises in 
order to enhance the enthusiasm of the operators, enabling enterprises to obtain a 
long-term incentives for more interest. Numerous studies show that equity incentives 
can effectively motivate operators, improve the company's performance and value 
significantly. 
Based on the method of reading documents and case studies of the combination 
of qualitative and quantitative analysis, combined with standardized research and 
empirical research methods, this paper select private enterprise equity incentive as 
the object of research, and in discussion divided into three parts. First, through the 
analysis of private enterprises equity incentive theories such as the principal-agent 
theory, human capital theory, game theory, reach the result of private enterprises 
equity incentive connotations. Secondly, take the Wuxin Group as an example, 
plainly discussed the topic on how to implement equity incentive into a large-scale 
private enterprise group. This article points out some problems Wuxin Group Human 
Resource Management of such personnel turnover rate is relatively high, there are 
some vacancies in the middle, the more stress and other high-level personnel. Then 
this paper point out three necessity on Wuxin Group equity incentive, such as the 













costs, absorb and stabilize talents. Finally, this paper discusses some real path on 
implementation of Wuxin Group equity incentive. This section first discusses the 
applicability of some of the more common equity incentive model for the 
implementation of Wuxin Group equity incentive plan, which states that the Wu 
Group, as a non-listed company, related to the secondary market scheme is not 
applicable, and because it involves more incentive objects, relatively speaking, an 
ESOP is appropriate. Then this paper in terms of corporate governance, incentive 
programs, performance evaluation system analyzes some problems existing in 
current private corporate equity incentive. Finally, based on the foregoing analysis, 
absorbing experience and according to the specific circumstances of Wuxin Group, 
this paper made a number of constructive programs and measures. 
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